
The pursuit of effective health safety and 
environment (HSE) performance can be 
compromised by ineffective leadership.

Helping leaders implement change – so that 
HSE targets are realised – is a specialist field in 
which EDN is recognised globally. We have been 
chosen by industries worldwide, particularly in oil 
and gas, to help them create leaders confident in 
HSE delivery.

This is an essential process for organisations 
hoping to achieve ongoing and sustainable 
improvement in their health and safety 
performance.

Tailored HSE leadership training

EDN provides HSE training and development 
courses for all levels of leaders, from senior 
management to frontline supervisors, and the 
programs can be run separately or as a package.

Training is tailored for each leadership level so 
people have the confidence and knowledge to 
develop and implement an effective HSE program 
that is sustainable.

Senior management 

Responsibility for an organisation’s HSE vision 
– and inspiring people to achieve it – rests at the 
senior level.

EDN equips managers with the tools to develop 
an HSE vision and shows them the best methods 
of successfully introducing a performance focus 
for their organisation.

Our consultants can support the planning process 
and help define the roles of senior managers in 
making sure the change process is implemented.

Middle management

Strong leadership at the middle level is critical for 
an HSE vision to be realised.

EDN’s leadership program gives middle managers 
the skills to create an environment conducive to 
behavioural and cultural change.

They are shown how they can influence 
HSE outcomes, given a better understanding of 
what underpins good performance, and taught the 
skills to build a culture in which everyone has a 
sense of ownership.

This is achieved through a highly interactive 
learning process that includes in-depth self 
analysis, training in leadership, safety management 
systems and cultural changes. Options are also 
available for additional coaching and mentoring.

Supervisors

Supervisors are at the frontline of an organisation’s 
push to implement and succeed in comprehensive 
HSE improvement.

EDN’s Frontline Safety Leaders Program provides 
supervisors with the ability to translate safety 
goals into daily tasks, manage conflict and help 
people use and improve safety systems.

The length of the program varies according to 
an organisation’s particular needs and is tailored 
to suit cultural differences. Courses can also be 
delivered in a variety of languages.
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About EDN 

EDN is a group of multi-disciplinary professional 
consultants currently undertaking projects for 
organisations throughout Australia, Asia, New Zealand, 
Europe, Africa and the United States.

Our company works with leaders, managers and staff 
to develop the discipline, innovation and flexibility to 
continually adapt and improve work processes so you 
become more competitive.

EDN has offices in Sydney and Adelaide, Australia; 
Houston, US; and Aberdeen, Scotland; however,  
our consultants work anywhere in the world. 

We come to you to provide tailored solutions and 
build long-term partnerships to help you achieve your 
strategic and business goals.

Our other programs include:

Strategic and Business Planning

Leadership Development

Sustainable Change Management

Achieving Sustainable Change in Safety Performance

Coach the Coach

Getting Return from Job Safety Analysis

Leading and Developing High Performance Work Teams

Conducting Effective Safety Conversations

These programs can either be fully implemented by 
EDN or provided as training solutions for companies to 
deliver their own courses.
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Further information:

Australia, Europe, 
Middle East, Asia, Africa

Level 3, 170 Greenhill Road 
PARKSIDE 
SOUTH AUSTRALIA  5063 
Phone: +61 8 8301 1900 
Fax: +61 8 8373 0433

Ground Floor, 84 West Street 
NORTH SYDNEY 
NEW SOUTH WALES 2060 
Phone: +61 2 9919 7300 
Fax: +61 2 9919 7315

Level 1, 703 Murray Street 
WEST PERTH 
WESTERN AUSTRALIA 6005 
Phone: +61 8 9481 6899 
Fax: +61 8 9481 6833

United States of America, 
Canada, Americas

5847 San Felipe 
17th Floor  
HOUSTON 
TEXAS 77057  
Phone: +713 869 3690 
Fax: +713 869 3695

United Kingdom, Europe

Suite 92, 73 Holburn Street 
ABERDEEN AB10 6DN 
Phone: +44 800 141 2545 
Fax: +44 1224 658 432

edn@edn.com.au 
www.edn.com.au


